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001

About This Report

The 2024 ASUS Sustainability Report presents a comprehensive overview of the company’s strategies, management frameworks, and performance
across key sustainability topics. The report elaborates on ASUS'’s approach to addressing stakeholder expectations and highlights the environmental
and social impacts generated throughout the entire value chain.

In 2024, ASUS proactively aligned its disclosures with the EU Corporate Sustainability Reporting Directive (CSRD) and reported in accordance with
the European Sustainability Reporting Standards (ESRS). The principle of double materiality was adopted to identify and disclose material issues
and relevant indicators. Furthermore, the report references the IFRS Sustainability Disclosure Standards (IFRS S1and S2) issued by the International
Sustainability Standards Board (ISSB). Using the ASUS standalone entity as the reporting boundary, the report identifies the company’s principal
sustainability-related risks and opportunities, and assesses the financial impacts of these issues as well as the corresponding management responses.

For further information on financial analysis and business operations, please refer to the 2024 Annual Report. All financial data are derived from
CPA-audited standalone financial statements, which are accessible via the A%{_S"!_r)_\_/ggt_gr_.lf.{gl._a.’_[.i_(')ns website 4. Additional sustainability data are
concurrently disclosed on the ASUS ESG website 4.

Report Structure

The 2024 ASUS Sustainability Report is prepared in accordance with the new requirements of the GRI Standards (2021), adopts the framework of the
Task Force on Climate-related Financial Disclosures (TCFD), incorporates the principles of the United Nations Global Compact (UNGC), and applies the
Hardware Sustainability Accounting Standard (TC-HW, 2023) issued by the Sustainability Accounting Standards Board (SASB).

Report Quality

The report information has been assured by SGS Taiwan Ltd ( SGS ) in accordance with the AATOOOAS Type 2 high level of assurance.
Furthermore, evaluation against both the GRI and SASB standards was conducted to ensure that the report meets the quality principles of
accuracy, balance, clarity, comparability, reliability, and timeliness.

Information Boundaries

The scope of this report encompasses ASUSTeK Computer Inc. (hereinafter referred to as “ASUS”) and its overseas operations centers. The data
boundary differs from that defined for the ASUS Group in the Annual Report, as it excludes subsidiaries that publish their own sustainability
reports—namely, AAEON Technology Inc., Onyx Healthcare Inc., Askey Computer Corp., ASMedia Technology Inc., and JetWay Information Co,,
Ltd.—as well as subsidiaries established solely for investment or taxation purposes. The scope of disclosed financial information is consistent with
that of the Annual Report (January 1to December 31, 2024). Any deviations from these principles are specified in the relevant sections.

* Publication Date: August 2025 (annual issuance)

* Contact Information: To provide feedback or to contact us with questions, please email us at: stakeholder@asus.com

- ASUS Investor
| Relations

1 %website E_

| ASUS
| ESG website

ssa i


https://www.asus.com/EVENT/Investor/
https://esg.asus.com/en
https://esg.asus.com/en
https://www.asus.com/EVENT/Investor/
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O1

Corporate
Governance

DISPLAYS

About ASUS

ASUSTeK COMPUTER Inc. (stock code: 2357), founded in 1989 and headquartered in Beitou District, Taipei, is guided by the
brand spirit of “In Search of Incredible.” The company is dedicated to developing comprehensive technological product solutions

that shape a better digital future for people worldwide. ASUS’s product portfolio spans motherboards, graphics cards, laptops,
smartphones, monitors, routers, and more. In addition, the company is actively expanding into diverse application areas, including
gaming, content creation, artificial intelligence of things (AloT), and cloud computing. ASUS serves a broad spectrum of clients,
encompassing consumers, business professionals, small and medium-sized enterprises, large corporations, educational institutions,
and government agencies. Committed to creating thoughtful and intelligent lifestyles for users around the globe, ASUS aspires to
be a highly respected leader in technological innovation for the new digital era.

ASUS operates over 70 offices worldwide and employs around 16,631 people, including about 5,000 research and development
professionals. Driven by a commitment to innovation, ASUS aspires to become the world’s most admired leading technology
enterprise. In 2024, the ASUS Group reported consolidated revenue of NT$5871 billion and a net profit after tax of NT$42 2 billion.

Business Philosophy

Inspire, motivate, and nurture our employees to explore their highest potential.
Commit to integrity and diligence; Focus on Fundamentals & Results.
Endlessly pursue the No. 1position in quality, speed, service, innovation and cost-efficiency.

Strive to be among the world-class green high-tech leaders and to provide valuable contributions to humanity.

World’s best motherboards, PCs, monitors, graphics cards and router.

NOTEBOOKS GRAPHIC CARD
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Management Organization

The foundation of sustainable enterprise management lies in a robust governance system—
one that is deeply rooted in the ASUS DNA: humility, integrity, diligence, agility, and courage.
ASUS integrates corporate governance into its operational systems, fulfills its corporate social
responsibility, and safeguards the environmental and social rights and interests of all stakeholders.

To further strengthen corporate governance, ASUS has established its own “Best Practice
Principles of Corporate Governance,” in alignment with the “Corporate Governance Best
Practice Principles for TWSE/GTSM Listed Companies” and the OECD' corporate governance
principles. In addition to outlining governance structures and regulations, these principles
encompass the protection of shareholder rights, the enhancement of board functions, the
execution of supervisory responsibilities, and the respect for stakeholder interests.

Board of Directors

ASUS’s Board of Directors prioritizes efficiency, transparency, diversity, and professionalism as
essential aspects of effective corporate governance. The Board is composed of members with
expertise in areas such as business judgment, accounting and financial analysis, operations and
management, crisis response, industry knowledge, international market perspectives, leadership,
and decision-making, which helps to mitigate blind spots in the decision-making process.

All Board members are elected through a candidate nomination system. In accordance with the
“Rules for Election of Directors,” the 13" Board of Directors was elected at the June 2022 shareholders’
meeting. The Board’ is composed of 15 directors (13 male and 2 female), including 5 independent
directors. ASUS aims to leverage the professional expertise of industry leaders to integrate external
stakeholder perspectives and enhance the quality of business operations. The Chairman, Jonney Shih,
does not concurrently serve as President, ensuring a separation of leadership roles. ASUS requires an
average board attendance rate of at least 85%, as stipulated by the Corporate Governance Evaluation
Indicators. In 2024, a total of six board meetings were held, with an average attendance rate of 97.78%.

All members of the Board of Directors adhere to the highest standards of self-discipline and
are committed to avoiding conflicts of interest, as explicitly stipulated in the “ASUS Board of
Directors Meeting Rules.” When directors or managers engage in activities within the company’s
business scope on their own behalf or on behalf of others, they are required by law to obtain prior
approval from the shareholders” meeting or the Board of Directors.

To enhance the Board’s expertise in sustainable development, ASUS selects ESG-related courses for
directors each year. In 2024, topics included geopolitical risks and trends in the Al industry. Participation
in these courses is offered to board members to further optimize their decision-making capabilities.

1 Organization for Economic Cooperation and Development

2 Pleasereferto P.8inthe 2024 Annual Reportl:l/'forthe name and education of each Board member, as well as the

holding positions of other companies.

ESG Committee

Board of Directors

Remuneration Committee

Audit Committee

Business Continuity
Management Committee

Corporate Sustainability
Committee

Sustainability & Green Quality 1 e
Management Center -



https://www.asus.com/EVENT/Investor/Content/attachment_en/2024_Annual_Report.pdf
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Director and Manager Compensation Policy

The remuneration of the Company’s directors is determined following Article 17 of the Articles of Incorporation, which stipulates that “regardless of the Company’s operating profit or loss, directors may

be remunerated for the performance of their duties. The determination of such remuneration is authorized to the Board of Directors, based on the level of participation in the Company’s operations and

the value of their contributions.” In addition, pursuant to Article 20 of the Articles of Incorporation, “annual profits shall first be reserved to offset any accumulated losses, and up to 1% of the remaining

balance may be allocated as directors’ remuneration.” In 2024, the actual allocation ratio was 0.3%.

According to Article 18 of the Articles of Incorporation, “the Company may appoint managers, whose appointment, dismissal, and remuneration shall be handled by Article 29 of the Company Act. The
standards for manager compensation are governed by the Company’s personnel management regulations.” Furthermore, if the Company records a profit for the year, Article 20 provides that “annual

profits shall first be reserved to offset any accumulated losses, and not less than 1% of the remaining balance shall be allocated as employee compensation.” In 2024, the actual allocation ratio was 5.7%.

The evaluation criteria for individual manager compensation include reference to prevailing industry standards for salary and benefits, the Company’s operational performance for the year, the profit

contribution of each business unit, and the achievement rate of set targets.

(1) Procedures for Determining Compensation

In accordance with the “Self-Evaluation of the Board of Directors,” ASUS conducts regular
annual performance evaluations of the Board of Directors and all functional committees, with the
results reported to the Board. Directors’ remuneration is determined based on a comprehensive
assessment of their level of participation in company affairs and the outcomes of these
performance evaluations.

Managerial compensation is evaluated according to the company’s compensation policies, taking
into account job responsibilities, position level, and professional competencies, with reference to
industry salary standards for comparable positions. Managerial bonuses are assessed and reviewed
based on the company’s overall operating performance, departmental management effectiveness,
profit contributions, achievement of targets, and individual performance. Recommendations for
reasonable compensation for each manager are submitted by the Human Resources Center,
reviewed by the Compensation Committee, and subsequently approved by the Board of Directors.

(2) Compensation, Business Performance, and Future Risk

The Company’s compensation policies and related payment standards are reviewed with primary
consideration given to overall business performance, industry risks and future development
trends, and the long-term sustainability of the enterprise. Compensation standards are
determined based on achievement rates and individual contributions, with the aim of enhancing
the effectiveness of both the Board of Directors and the overall organizational team.

The performance objectives of the Company’s managers are closely integrated with risk management
practices to ensure that all potential risks within their scope of responsibilities are properly managed
and mitigated. Major management decisions are made only after careful evaluation of various risk
factors, and the effectiveness of risk controls is directly reflected in the Company’s profitability,
thereby establishing a clear linkage. The Compensation Committee also regularly reviews and
assesses the remuneration systems for directors and managers, submitting recommendations to the
Board of Directors to ensure a balanced approach to business performance and risk management.
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Board Performance Evaluation

To implement sound corporate governance and enhance
both the functionality and operational efficiency of the Board
of Directors, ASUS has established the “Self-Evaluation of the
Board of Directors.” These measures stipulate that at least
one performance evaluation must be conducted annually
for the Board of Directors, individual board members, and
all functional committees. The evaluation covers areas such
as participation in company operations, understanding of
corporate goals and missions, director selection and ongoing
education, and internal controls. In addition, at least once
every three years, the Board’s performance evaluation must
be conducted by an external independent professional
institution or a team of external experts and scholars. An
external evaluation is scheduled for 2025.

For the 2024 internal evaluation, board members completed
self-assessment questionnaires, and the results were reported
to the Board of Directors in January 2025 as follows:

1. Overall Board of Directors: The Board’s overall operations
were assessed as being effective, in compliance with corporate
governance requirements, and capable of fulfilling its functions.

2.Individual Board Members: Board members received
positive evaluations across all assessment criteria.

3.Functional Committees: All functional committees
were found to operate effectively, in alignment with
corporate governance requirements, and to have fulfilled
their respective duties, thereby enhancing the overall
effectiveness of the Board.

Audit Committee

To enhance the Board of Directors’ oversight of the quality
and integrity of the company’s accounting, auditing,
financial and non-financial reporting processes, as well as
financial and operational controls, ASUS has established
an Audit Committee. The committee is composed of five
independent directors

In 2024, the Audit Committee convened a total of five
meetings, with an average attendance rate of 100% among
its members.

@

Remuneration Committee

The Compensation Committee is composed of three
independent directors and is tasked with assisting the Board of
Directors in formulating and evaluating the company’s overall
compensation and benefits policies, as well as the remuneration
of directors and managers. The committee ensures that the
company’s compensation arrangements comply with relevant
regulations and are sufficient to attract top talent.

In 2024, the Compensation Committee convened three
meetings, with an average attendance rate of 100% among
its members.

qoél:é:}
Business Continuity Management Committee
(BCM Committee)

The BCM Committee is composed of five independent
directors, with all independent directors bringing external
stakeholder concerns into the risk assessment process. The
Co-CEOs and COO regularly convene cross-departmental
risk management meetings to develop strategies for
addressing major interdepartmental risk-related issues, and
report regularly to the Board of Directors.

In 2024, the BCM Committee convened once, with an
average attendance rate of 100% among its members.

i

Corporate Sustainability Committee

The Corporate Sustainability Committee was established in
2025 and is composed of five independent directors and two
Co-CEOs. As the highest-level sustainability management
body at ASUS, the committee is responsible for reviewing
the Group'’s sustainability operations and implementation
progress, reporting annually to the Board of Directors. Under
the committee, the Sustainability Center coordinates quarterly
meetings with sustainability representatives from each
subsidiary to collaboratively develop and implement action
plans addressing group-wide sustainability issues.
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Integrity Management

Integrity Management Policy and Commitment

ASUS, in accordance with the Responsible Business Alliance (RBA) standards and the “Corporate
Governance Best Practice Principles for TWSE/GTSM Listed Companies,” designates the Human
Resources Center as the dedicated unit for promoting corporate integrity. It has established the
“Employee Code of Conduct,” which includes policies on anti-corruption, anti-bribery, insider trading,
intellectual property rights, and proper information disclosure, and also sets forth Anti-Corruption

standards. The company adopts a zero-tolerance policy towards any form of corruption. To enhance
employees’ ethical awareness and regulatory compliance, ASUS has made the “Employee Code of
Ethical Conduct” (including anti-corruption training) a mandatory course for all employees—including
full-time, part-time, and contract staff—with annual refresher training to further foster a strong internal
culture of professional ethics. Management is required to lead by example, ensuring that all employees
not only demonstrate professional competence but also uphold the highest ethical standards. For
external partners, ASUS has established a “Supplier Code of Conduct” and requires the signing of an
“Integrity Commitment Letter” to ensure that all supply chain partners adhere to the same ethical and
legal standards. In cases where external entities violate regulations and cause harm to the company,
ASUS will pursue accountability and compensation in accordance with the provisions of the Integrity
Commitment Letter and will take all necessary legal action.

Management Objective Progress Toward Objectives

Ensure that all employees complete the

<\Q_)> “Employee Code of Ethical Conduct”
2022 2023

training, reaching a completion rate of 2024 ——

100+ 100% 100+ 100+

Integrity Management Communication and Oversight

( Board of Directors ( Employees ( Suppliers
~ 9
@) =
afll A= C

The “Employee Code of Ethical During the qualification
Conduct”is incorporated as a assessment of new suppliers,

Eachyear, the Board of
Directors reviews reports on
the implementation of the
company’s integrity

mandatory course forall new ASUS requires submission of
employees, with annual the “ASUS Group
management practices, refresher training required to Outsourced Supplier Code of
thereby fulfilling its supervisory further reinforce a strong Conduct Declaration.” In
and managerial responsibilities internal culture of professional addition, suppliers must sign
inthis area. ethics. the “Code of Conduct
Compliance Declaration”
prior to commencing any
business transactions.

ASUS has always adhered to the principle of integrity in all business activities, strictly prohibiting
corruption and any form of fraudulent behavior. The company enforces a clear and effective disciplinary
system to ensure that employees neither accept nor solicit any form of improper requests, promises,
bribes, or other illicit benefits. ASUS has established and publicly announced whistleblowing channels
on its official website, allowing both internal and external parties to report concerns directly via a
dedicated email address (audit@asus.com). Reports involving external suppliers, customers, or other
external stakeholders are handled by the Audit Office, while those concerning internal employees are
managed by the Human Resources Center, which is responsible for disciplinary actions and subsequent
announcements. Upon receiving a report, the responsible unit’s supervisor will assess the situation
and determine whether to initiate a formal investigation, notifying relevant parties as appropriate.
In accordance with the Occupational Safety and Health Act, Sexual Harassment Prevention Act,
and Personal Data Protection Act, ASUS maintains strict confidentiality of whistleblowers’ personal
information and any other identifying details. Such information is not disclosed to unrelated third parties
unless necessary for the investigation, in order to prevent unfair or adverse treatment. Whistleblowers
are also entitled by law to seek preventive measures against potential harm.

Compliance with the Code of Ethical Conduct is incorporated into the annual performance evaluation
of employees; violations may adversely affect performance appraisals and compensation. Each case of
non-compliance is addressed appropriately based on its severity, and ASUS maintains a zero-tolerance
policy for illegal activities, referring cases to judicial authorities for investigation when necessary.


https://esg.asus.com/files/documents/ASUS_Anti-Corruption-and-Anti-Bribery-Policy_EN.pdf
https://esg.asus.com/files/documents/ASUS_Anti-Corruption-and-Anti-Bribery-Policy_EN.pdf
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Integrity Management Structure

ASUS has established a dedicated unit responsible for integrity management to ensure the effective implementation of policies
and supervisory mechanisms. The company regularly reviews the effectiveness of anti-corruption and anti-bribery policies, as well

as other ethical standards, and actively promotes compliance among all employees. Through a continuous cycle of preventive

measures, monitoring and evaluation, and ongoing improvement, ASUS strengthens internal governance to ensure operational

transparency and regulatory compliance.

Action Plans for 2025:

* Promote mandatory compliance and risk awareness training for all employees to enhance risk awareness and prevent violations.

* Establish the ISO 37001 Anti-Bribery Management System and develop corresponding policies and procedures to
demonstrate a zero-tolerance commitment to corruption and bribery.

Preventive Mechanisms

To mitigate potential risks, ASUS has implemented the
following measures:

* Due Diligence: Conduct appropriate due diligence on
all new employees and supply chain partners to ensure
compliance with ASUS'’s standards for business ethics and
anti-corruption.

* Risk Assessment: Identify high-risk factors and propose
corresponding actions to eliminate potential high-risk
exposures.

* Education and Training: Provide internal training on the
“Employee Code of Ethical Conduct” for employees, and
communicate ASUS’s business ethics requirements to all
supply chain partners at the annual supplier conference.

* Internal Audits: Conduct regular internal audits of anti-
corruption, anti-bribery, and information security practices
to review the effectiveness of internal controls and make
necessary adjustments based on audit findings.

Monitoring and Evaluation

ASUS is committed to the highest standards of integrity,
strictly prohibiting any form of unethical conduct. To ensure
that business operations align with ethical standards, we
comprehensively monitor and assess potential integrity
risks, thereby maintaining transparency in our operating
environment.

Integrity Management Performance in 2024:

Percentage of operating sites assessed for corruption risk: 100%

Number of reported corruption incidents: O

Number of confirmed corruption incidents: O

Percentage of at-risk supply chain partners subjected to anti-
corruption due diligence: 100%

Percentage of sites subject to internal audits on specific business
ethics issues: 100%

Percentage of employees who have received business ethics
training: 100%

Number of reported anti-competitive or antitrust violations: O

Number of confirmed anti-competitive or antitrust violations: O

Preventive

Mechanisms

jRlitoring Continuous

Improvement

and
Evaluation

Continuous Improvement

ASUS actively participates in international standard-setting
organizations and industry alliances, such as the Responsible
Business Alliance (RBA), and continually benchmarks against
industry best practices to optimize internal management
mechanisms.

* Regularly review and update internal policies and
regulations to ensure compliance with the latest legal
requirements and changes in the business environment.

* Encourage employees and supply chain partners to
propose suggestions for improvement, fostering a
culture of integrity through open communication and
collaboration.
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® Whistleblowing Channels and Procedures

N>

©~

Whistleblowing
Channels

Clarification,
Acceptance, and Investigation

.

Reporting and
Adjudication

o

i

Corrective and
Preventive Measures

* Reporting violations of professional
ethics: audit@asus.com

* Workplace misconduct complaints:
6666@asus.com (hotline extension
H#26666)

Handled by the Audit Unit and Human
Resources Unit

* Investigation of whistleblowing
cases

* Collection of evidence, clarification
of facts, and verification

Handled by the Committee and Human
Resources Unit

For Professional Ethics Violations

* Convene meetings and provide
reports

* Adjudicate and discipline violations in
accordance with the “Employee Code

Handled by the Incident Department
and Human Resources Unit

For Professional Ethics Violations

* Require relevant units to internally
review the causes of violations and
submit improvement reports

* Revise internal and external

of Ethical Conduct” and “Work Rules”

* Regularly report investigation
results and disciplinary actions to
the Board of Directors

management policies and improve
internal processes

* Strengthen internal and external
communication, publicity, and
training to prevent recurrence of

For Workplace Misconduct AL
similar incidents

Complaints:

* Convene meetings of the Workplace
Misconduct Committee and provide
reports

* Adjudicate and discipline violations in
accordance with the “Employee Code
of Ethical Conduct”and “Work Rules

There were no incidents of violations of the ASUS Employee Code of Ethical Conduct from 2023 to 2024. In 2022, there was one violation®, in which an
employee falsified bank documents and misappropriated company funds. In accordance with ASUS's internal “Employee Code of Ethical Conduct @
and “Work Rules,” the employee was dismissed and legal action was taken to recover the illicit gains.

Legal Compliance

Rigorous adherence to laws and regulations is both a demonstration of corporate social responsibility and a key factor in sustainable operations.
To ensure compliance with all relevant global regulations, ASUS closely monitors legislative developments that may impact the company and has
established a compliance assessment system for laws, policies, and regulations to assist all departments in implementing relevant requirements.

The “ASUS Internal Regulation Identification and Management Measures” are employed to identify and manage laws and regulations related to
operations, environmental protection, and services, thereby ensuring effective regulatory monitoring. In addition, the company has established a
policy that any criminal or administrative legal case resulting in fines of NT$1.5 million or more, or any incident with a serious impact on company
operations, must be disclosed in the sustainability report to achieve balanced reporting and transparency of information.In 2024, there was
one major regulatory violation, which resulted from differing interpretations of trust law provisions with the competent authority. Subsequently,
internal operating procedures were revised and relevant training and communication were conducted to prevent recurrence of similar incidents.

3 Incidents that constitute violations of the Employee Code of Ethical Conduct include: corruption or bribery, industry monopolization, disclosure of customer privacy data,
conflicts of interest, money laundering, insider trading, and other similar offenses.



https://esg.asus.com/files/documents/ASUS_Employee-Code-of-Conduct_EN.pdf

Risk Management

Risk Governance

About This Report The global business environment is characterized by constant challenges and change. To effectively mitigate risks, ASUS has established a Business Continuity Management (BCM) Committee, which serves as a
communication platform between governance and operational units. The committee focuses on risks that are important but not urgent, identifying potential future threats and corresponding adaptation measures, with
the goal of proactively preparing for and addressing risks to enhance the company’s resilience. In addition to regular review mechanisms, ASUS has implemented a three-lines-of-defense model to structure its internal

control system, which is subject to periodic oversight at the board level.

01 Corporate Governance

About ASUS

Management Organization Board-Level Oversight and Three Lines of Defense in Internal Control

Integrity Management * Board of Directors: Responsible for supervising the strategic direction of risk management, approving risk policies and procedures, and serving as the highest decision-making authority for risk management.

* Business Continuity Management Committee: Composed of independent directors from the board, this committee is responsible for determining overall risk tolerance, prioritizing and categorizing
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risk controls, reviewing risk management operations, and reporting annually to the board.

Third Line of Defense

Audit Unit

Responsible Person:
Head of Management Systems

Second Line of Defense

Business Continuity
Management Office

Responsible Persons:
Chief Risk Officer (concurrently held
by the Chief Sustainability Officer)

First Line of Defense

Individual Task Forces

Responsible Persons:
Heads of respective operational
and support units

Responsible for auditing the implementation of risk
control processes

Conducts annual audits in accordance with ISO
31000 and the “Risk Management Best Practice
Principles for TWSE/TPEx Listed Companies”

Reports audit results to the Board of Directors annually

Responsible for planning and supervising risk
management and compliance across departments, as
well as facilitating cross-departmental communication

Develops training programs to enhance awareness
and organizational culture

Provides quarterly reports to the Co-CEOs and COO

Undergoes annual audits by the Audit Unit

Responsible for identifying risks and implementing
mitigation measures

Submits quarterly risk management information to
the Business Continuity Management Office

Provides quarterly reports to the Co-CEOs and COO

Delivers annual reports to the Business Continuity
Management Committee

The BCM Committee
is chaired by
Independent
Director Andy Guo,
with Independent
Directors Chung-
Hou Tai, Ming-

Yu Lee, Chun-An
Sheu, and Audrey
Tseng appointed as
committee members.

Board of Directors

Business Continuity

Management Committee

Business Continuity
Management Office

Taskforce Unit (TU)

TU1 TU2 TU3 TU4 TU5 TU6 TU7 TU8 TU9
OStabi.Iizin External Information || Sustainable Innovation Stabilizing Financial Business Customer
E)g;eI:I:tei‘olr?n Communication Security Development || Development || Supply Chain || Resilience Risk Service

The regular review process is as follows

* InMarch 2024, the BCM Committee approved the risk tolerance, risk control priorities, and
risk levels.

* InMay 2025, the Board of Directors reviewed the annual risk management operations.
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Three Pillars of Risk Management

ASUS'’s risk management framework is structured around three main pillars: enterprise resilience, group resilience, and supply chain
resilience. Comprehensive management across these pillars has earned ASUS the SGS Risk Management Quality Excellence Award.

Enterprise Resilience

® Risk Management Process

By integrating the ISO 22301 international standard for business continuity management systems with relevant tools, ASUS has
developed a BCM management framework tailored to its practical needs and corporate development. The process involves
collecting information from four key sources: stakeholder concerns, regulatory requirements, international risk trends, and
controversial incidents. This comprehensive approach enables the identification and assessment of potential operational risks.

In 2024, based on the company’s risk tolerance levels, eight major risk issues were identified. To address vulnerabilities in key resources,
46 Key Risk Indicators (KRIs) and corresponding risk prevention plans were established. The progress of risk control measures is
reviewed quarterly, with an annual KRI achievement rate of 89%. Additionally, in response to evolving international trends, a new
geopolitical business continuity plan was introduced in 2024, along with the completion and review of eight scenario-based drills.

Collect Risk Issues Analyze risk issues Conduct Risk Management
Impact
: Establish Key Risk
Material Indicators
Issues of Risk
Stakeholder Exposure
Concern l
Occurrence Vulnerability
Controversial Collect Regu\qtory h\'ghA Deye\op emel ‘mp‘emem
Incidents Risk Issues Compliance Risk Prevention Plans
- Checklist ®
| i
©
Q
o
* ([
—
International D ) )
° = Establish Business
Risk Trends = L
: 9 Continuity Management
List Q
a Plans
»
| 4
low Vulnerability high

Enterprise
Resilience

Group
Resilience

Supply Chain
Resilience

Regular Review and Improvement ————————>

Board of
Directors

\CENRENEY

BCM Committee

Yearly Review

Co-CEOs and COO

Quarterly Review,



® Risk Identification

ASUS Corporate Risk Identification Matrix

About This Report 25
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Management Organization
Integrity Management >0 Shortage of Technical Talent @
* Risk Management

Information Security Management
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02 Sustainability Governance

03 ESG Case Study

04 Identification of Material Issues and
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® Major Risk Issues and Mitigation Actions in 2024

Risk

Categories Issues

Risk

Potential Impacts and
Resource Vulnerabilities

information has surged, making

* Lackof clear definitions

Mitigation
Actions

Strengthening Data Security Controls and

Vendor Cybersecurity Management

the cost of confidential data for data classification and * Develop and implement guidelines for
5 ke breaches significantly higher With - categorization data classification, categorization, and
e 5 the rise of diversified _after—sa\es * Insufficient security governance security controls to ensure consistent
=3 P services such as on-site support in cloud environments platform security measures
2 g i?g;f;?;;i%?ﬁ:gﬁgﬁ;:j&‘Sk * Inadequate cybersecurity * Establish cloud security management
<Q 2 Anvincident could result in severe | AWwarenessamong service procedures and train personnel in secure
=< y ’ ; providers and absence of a cloud service configuration
economic and reputational losses. ) ) ) f o )
vendor cybersecurity audit * Provide cybersecurity training for service
mechanism providers, establish KPIs, and conduct
cybersecurity audits
Declining birth rates and global ~ Resource Vulnerabilities Focusing on the Retention of High-
- talent mobility have heightened e potential talent is not Potential and Senior Talent
% v challenges in recruitment and closely integrated with the  ® Expand academia-industry collaboration
5.9 retention. The emergence organization programs, develop professional talent
Qg of new technologies further * The pipeline of backup development modules, and enhance
5 @ complicates talent development,  11ant does not meet the compensation and benefits systems
@ S ultimatelyimpacting corporate required safety stock levels ¢ Implement talent review mechanisms
" - competitiveness. to ensure that key talent receives
8. appropriate development opportunities
v =) Supply chain shifts have increased = Resource Vulnerabilities Extending Crisis Management Guidance
% < the likelihood of labor disputes, * Subsidiaries within the to Subsidiaries
3 ©  andsubsidiaries failing to comply  group lack experience in * Establish a communication network
9@  withthe Responsible Business managing international crisis  between subsidiaries and headquarters,
% £ Alliance (RBA)lstandard_s could issues and issue crisis management guidelines
] damage ASUS's reputation. * Organize in-depth crisis management
7 Q Additionally, being forced to take drills and tabletop exercises
c sides amid shifting market policies
] also adds to reputational risk.
Market demand, exchange rates, Resource Vulnerabilities Communicating with Customers via Chatbot
< geopoliticaltensions, interest rates, ¢ Business intelligence * Implement opportunity management
m 2 and inflation all affect consumer and information are not processes in various countries to optimize
8 § 3 purchasmg_ power, ne;esmtatwng communicated in a timely demand feedback systems and improve
5 g &  proactiveriskforecastingand and transparent manner the accuracy of customer demand
g = S strategic adjustments. Therise o Lack of chatbots to enhance  forecasting
& = % of Alhas elevated consumer user engagement and * Deploy chatbot tools on websites in
5 expectations forreal-time services, interaction different countries to enhance customer
and the speed of Al adoption interaction and service efficiency
directly influences competitiveness.
High carbon emissions in the Resource Vulnerabilities Establishing Key Supplier Low-Carbon
electronics supply chainand * Current supplier capabilities Indicators and Transition Plans
m o  Inedequatemanagementwil hinder 4o not meet ASUS's carbon  ® Develop low-carbon indicators and
2 i overall carbpm reduction progress. reduction management annual targets for key suppliers
3 = Sx,tfeme climate eventsdare requirements * Conduct BCM (Business Continuity
g o r'Vk')ng companies todrz ucle * Lack of understanding Management) maturity assessments
o = €caroon emissions and aeveiop of supply chain Business forkey vendors and establish climate
3 3 renewable energy. Failure to Contimuity M + h —related BOPs (Busi
g @ meet environmental standards ontinuity Managemen change-relate s (Business

orinsufficient supply chain
resilience could result in supply
chain disruptions.

(BCM) operations and
absence of supply chain
BCM maturity controls

Continuity Plans)

® Emerging Risks

Risk

Categories Issues

Risk

Potential Impacts and
Resource Vulnerabilities

Generative Al
(hereinafter
referred to as "GAl")
hasbecome a
critical business
technology. Failure

Mitigation
Actions

Focusing on GAI
Enablement and
Cybersecurity Risk
Response:

* Establish a GAl
Committee to promote
the maturity of GAI
applications and
development across
departments

Develop an Al learning

to adapt may Resource_ . d dk
! Vulnerabilities: roadmap and knowledge
resultinaloss of o platform tofostera
competitiveness, ~ ® Insufficient self-directed learning
o  decreased employee environment and ensure
@  customer understanding of  ¢5ndational knowledge
g 2 satisfaction, missed GAl forallemployees
e = opportunitiesfor Departments * Organize trend seminars
o o  efficiencygains developing and share the company’s
8 ,j:> and innovation, independently Al strategy for product
< o  andheightened without resource  yeniovment
2 datasecurity integration R
risks. Hackersare |\ * Implement the
leveraging Al and cybersecurity company’s self-
machine learning for threat posture developed Al Hub
organized attacks, p platform to enhance
while Al-generated ~ 25°€sSments employee productivity
misinformation * Expand endpoint
also impacts public cybersecurity
opinionand the protection on OA (office
cybersecurity automation) devices to
landscape. effectively detect and
respond to threats
* Build anin-house threat
intelligence platformand
increase the number of
intelligence sources
Over- Resource B Continuously.Optimizing
concentration of Vulnerabilities: Global _Capacnty
o o Productionbases  * Excessive Allocation:
e o increases the risk concentration of ® Encourage partner
3 S of supply chain production bases  suppliers to_diversifytheir
= = disruptions dt_,le * Insufficient manufacturing bases
) §  totradeconfiicts awareness of * Establish compliance

orrising tariffs,

_ ) geopolitics-
potentially affecting related
order fulfillment. regulations

management processes
related to geopolitical
regulations
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® Product Risk Assessment and Management

To ensure product quality and reliability, address technical challenges and uncertainties, and meet customer and market demands, ASUS implements New Product Development (NPD) risk control during the

product development and design phase. Risks are assessed from the perspectives of design, quality, safety, cost, delivery schedule and service, and regulatory compliance. Corresponding risk mitigation and

improvement measures are established to proactively prevent potential issues during development. This risk management process helps reduce wasted resources while safeguarding user rights and product safety.

® Risk Culture

ASUS fosters a company-wide risk management culture through education, training, and ongoing awareness initiatives.

Company-wide Risk Awareness Training: Controversial incidents are disclosed annually in training materials, and regular compliance and risk awareness training is provided to all employees.

Specialized BCM Task Force Training: Regular professional training on international risk trends and risk assessment tools is conducted to strengthen risk control capabilities.

Professional Risk Awareness Training: Ongoing training sessions are held on occupational safety, information security, and related risks to enhance employees’ skills in specific risk areas.

Incentive Measures: Subsidies for professional certifications in risk management and information security, rewards for attending occupational safety seminars, and bonuses for recommending or

retaining key talent are offered to encourage participation in risk management initiatives.

Ad Hoc Risk Communication: Multiple channels are used for periodic risk commmunications to raise employee sensitivity to potential risks and deepen the understanding of risk management’s importance.

Encouraging Proactive Reporting: Employees are encouraged to proactively report potential risk events encountered during daily operations to management units.

Group Resilience

Promote the ASUS Group 360° Watch mechanism to regularly monitor group-wide
controversial incidents, including environment, business ethics, labor and human rights, and
sustainable procurement.

Establish a controversial incident management, review and improve it during quarterly BCM
meetings, and integrate it into the management system by standardizing improvement
measures and incorporating them into internal audit spot checks.

Launch “Controversial Incident Risk” training for all employees to enhance transparency
regarding controversial incidents and improve risk awareness.

Monitoring and Identifying

Controversial Incidents /\/'

Establishing Tracking and
Improvement Plans

Supply Chain Resilience

Climate change-related disasters may lead to supply chain disruptions; therefore, ASUS
promotes supplier climate transition initiatives to enhance supply chain resilience. According to
the ASUS TCFD report, the company’s primary revenue-generating product assembly plants
(EMS) are located in Chongging, where hydropower will be a critical future energy source.
Under extreme climate scenarios such as droughts or heavy rainfall affecting operations, key
EMS plants in Chongging are designated as targets for climate transition initiatives.

Three supplier resilience forums were held, and supply chain BCM (Business Continuity
Management) maturity surveys and vulnerability analyses were completed.

ASUS assisted suppliers in developing business continuity plans (BCPs) for climate change
scenarios, including: Scenario I—production line shutdowns caused by drought-induced
power outages; Scenario 2—transportation disruptions caused by heavy rainfall.

* Monthly detection of J:DZD

controversial events through
ASUS Group 360° Watch
Finding

* Tracking and improvement of
group-wide controversial events

¢ Standardization of corrective
actions

Supervision and Implementation of
Review Prevention and Education

0023

* Quarterly BCM meetings to
review improvement progress

* Annual company-wide risk
awareness training

* Regular audits to supervise
implementation

v, =

74 P
Supplier Climate Supplier Resilience Supplier Resilience
Resilience Assessment ————  Information Collection ———>  Support

1. Identify suppliers targeted for
climate transition

1. Conduct briefing sessions 1. Analyze suppliers’ BCM
on completing the BCM maturity

2. Assess climate change scenarios Questionnaire

3. Develop the ASUS Supplier
BCM Questionnaire

2. Assist suppliers in developing
Business Continuity Plans
(BCPs) to enhance maturity

2. Collect completed supplier
BCM Questionnaires



Information Security Management

Information Security Management Organization and Vision

About This Report In recent years, increased government and industry regulatory oversight has required companies to comply more rigorously with relevant laws and standards. ASUS remains committed to risk
assessment and management, strengthening both internal controls and external collaborations, enhancing employee awareness of information security, and closely monitoring the evolution of

O1 Corporate Governance emerging technologies and threats to address the ever-changing challenges in information security. ASUS is dedicated to advancing information security governance by fully implementing ISO 27001
About ASUS Information Security Management, ISO 27701 Privacy Information Management, ISO 27017 Cloud Service Information Security Controls, and ISO 27018 Protection of Personal Data in Public Clouds.

o In product development processes, ASUS adopts international best practices for the Secure Software Development Life Cycle (SSDLC) and Secure Hardware Development Life Cycle (SHDLC) to
Management Organization enhance overall digital operational resilience.

Integrity M t
regny Hanagemen In May 2020, ASUS established the Information Security Committee, formulating the ASUS Group Information Security Policy & under the supervision of the Chairman. The following year, in September

Risk Management 2021, ASUS appointed a Chief Information Security Officer (CISO) and established a dedicated |nformat|onsecur|tyumt—the Digital Security Center—responsible for comprehensive planning and
promotion of information and product security initiatives. Guided by the vision of “Building Digital Resilience, Enhancing Brand Trust. Pursuing Excellence in Security,” ASUS aims to be a robust support for

* Information Security Management
its subsidiaries, customers, and supply chain partners. Each year, the CISO reports to the Board of Directors on group information security risks and the progress of related initiatives.

Customer Satisfaction

02 Sustainability Governance

03 ESG Case Study

04 Identification of Material Issues and
Sustainability-related Risk Management

Information Security Committee

Four Major Management Domains of

. - Chairman: Chief Information Security Officer (CISO) the ASUS Digital Security Center
05 2025 Sustainability Goals Committee Member : BU/CU/FU Head

1. Focus on information security management, risk

06 Circular Economy ) : L
assessment, and compliance issues within the

. . organization and throughout the external supply chain.
07 Climate Actions Information Security 2 E S

. . Management Office
08 Responsible Manufacturing information operation environment security threats

1. Director-General L )
and incident response actions.

2.Real-time monitoring of internal and external

09 Value Creation 2.1SO Management Representative ‘ A ' '
3.Promotion of product security engineering to

enhance the information security of ASUS products

10 Society Engagement
and services.

11 Inclusive Workplace o < 4.Assess configuration settings and architectural
design risks for various cloud services or generative

Appendix . Al platforms and tools used by ASUS, and strengthen
Computer Security Incident Product Security Incident Information Security Training and o related security controls
Response Team (CSIRT) Response Team (PSIRT) Implementation Group Publicity Group Y '



https://esg.asus.com/files/documents/ASUS_Information-Security-Policy_EN.pdf
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Four Main Action Themes and Policies

* Align with organizational
development strategies

* Support business operations and
create value

¢ Information security organization—
Information Security Committee

¢ Establish information security
policies and management measures

* Maintain the effectiveness of
information security management

Information
Security
Governance

? '_O

E2Y

Digital
Resilience

¢ Continuously inventory and identify
digital asset risks

. * Business continuity planning and
© exercises

* Develop and enhance product security -

* Strengthen cloud service and
generative Al application security

¢ Continuously strengthen industry-
wide joint defense in information
security

=~ Continuously monitor internal and

* Promote information security policies and
objectives

* Implement and certify against international
information security standards

* Internalize information security awareness
and cultivate a secure corporate culture

* Strengthen supply chain information
security management

¢ Cultivate information security talent

{ﬁ?
Information

Security
Promotion

Information
Security Risk
Management

external security riskissues

* Effectively identify threat sources, analyze
potential exposure and impacts on the
organization

* Make appropriate decisions based on risk
assessments

“e Conduct information security offensive
and defensive exercises

* Strengthen internal and external
organizational capabilities for information
security risk detection and defense

Information Security Governance

The Information Security Committee
promotes the information security
management system, establishes
management procedures in line
with international standards, and
plans, executes, and reviews internal
information security activities. All
activities and outcomes are verified to
meet information security management
system objectives.

* As of March 2025, the committee
had held 48 monthly information
security meetings, totaling 96 hours,
discussing 340 topics and conducting
continuous reviews with 33 teams.

Quarterly group-wide information
security meetings are held, and a
real-time communication platform
is established. ASUS has appointed
information security officers from
10 subsidiaries to participate, and 11
regular quarterly meetings have been
completed as scheduled.

Information Security Management Achievements

Information Security Promotion ég@q.:]%

Incident investigation, improvement, and response exercises
are conducted to evaluate the group’s information security
defense level. In addition, social engineering drills are
conducted to prevent business email compromise (BEC)
scams, using the standards set by the Executive Yuan's
National Information and Communications Security
Taskforce as the objectives for these drills. Global onboarding
and in-service employees receive general information
security training, with course materials available in 18
languages.

In 2024, four social engineering drills were conducted
in line with national standards, with all average metrics
exceeding the qualification thresholds.

In 2024, approximately 15,000 employees worldwide
completed online information security training and
passed the assessments; extended mandatory courses
are also provided for new hires.

In 2024, the Digital Security Center participated in
supplier conferences to explain ASUS information
security requirements for suppliers. Internal and
supply chain collaboration was launched, requiring
suppliers to sign the ASUS Information Security
Commitment Undertaking to strengthen supply chain
security management.

In September 2024, ASUS held its second Information
Security Week, with multiple seminars to integrate
information security awareness into daily activities.

The ASUS Bi-Monthly Cybersecurity Digest (in
both Chinese and English) is published to all global
employees, covering key topics such as generative Al
security, cloud security, and supply chain security.
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Risk Management (2%

ASUS monitors all aspects of digital security risk, assisting
internal units in implementing BCM risk assessments,
risk management, crisis response plans, and monitoring
of exercise implementation, thus improving the speed of
response to information security incidents by operations
and monitoring teams.

* In 2024, five corresponding risk prevention plans were
formulated after impact analysis of priority digital
security risk events.

* Arisk monitoring dashboard was established, with
over 20 risk dashboards built through automation and
collaborative platforms to systematically track digital
security risk information.

In 2024, the External Attack Surface Management
(EASM) tool was expanded to the group, with 9 out
of 10 key subsidiaries achieving an “A” rating on the
public EASM platform by the end of the year.

. . o5
Digital Resilience qg_:'?:?&

In 2024, ASUS Group invested in critical national
information infrastructure projects. In addition to the
ongoing construction of the “Forerunner1” supercomputer
at the National Center for High-performance Computing,
ASUS also participated in national projects, the Pineering
Al Computing Service Platform (“Pioneering One”) and
the Al Cloud Computing Service Platform (“Pioneering
Two"). Leveraging the group's cybersecurity capabilities,
ASUS assists these national-level projects in planning
their information security defenses, ensuring that
essential national computing platforms meet the required
cybersecurity protection standards.

For the various cloud services used by ASUS, a Cloud-
Native Application Protection Platform (CNAPP) was
implemented to analyze and assess the configurations
of major public cloud environments and identify
misconfigurations for timely improvement.

Regular red team exercises are conducted by
professional cybersecurity teams simulating real
hacker attacks to assess security defenses, identify
potential threats, and implement improvements.

In accordance with established internal procedures,
information systems and website services are required
to pass relevant security tests (e.g., source code
vulnerability scanning, application security testing,
host vulnerability scanning, open-source software
security checks) before going live.

In September 2024, ASUS received authorization from
the U.S. Cybersecurity and Infrastructure Security Agency
(CISA) to become a CVE Numbering Authority (CNA)
for Common Vulnerabilities and Exposures (CVE). By
managing and disclosing vulnerabilities in ASUS products,
the company ensures timely identification and accurate
disclosure, helping to address potential product security
issues and fulfilling the highest security commitments.

Case Study

ASUS officially became a member of

the Forum of Incident Response and

Security Teams (FIRST), the world's largest
cybersecurity incident response organization.

On December 4, 2024, ASUS officially became a member of the
Forum of Incident Response and Security Teams (FIRST), the
world’s largest cybersecurity incident response organization,
making it the only computer brand from Taiwan to join. This
achievement highlights ASUS's leadership and commitment in
the field of information security, demonstrating its dedication to
providing safe and reliable products and services to users and
partners worldwide. It further enhances cybersecurity resilience
and promotes ESG sustainable development.

As a FIRST member, ASUS has deepened its engagement
with international Computer Security Incident Response
Teams (CSIRT) and Product Security Incident Response
Teams (PSIRT), exploring global digital security trends and
integrating cyber threat intelligence. This collaboration
aims to bolster domestic enterprises' digital capabilities and
cybersecurity resilience, while working with upstream and
downstream business partners to create a shared-value
cybersecurity ecosystem and drive positive societal change.

Explanation of Security Incident:

On June 25, 2024, ASUS disclosed an information security
incident involving the potential disclosure of certain product-
related data due to issues with parameter settings in some
information systems. The incident did not cause any impact or
loss to the company's operations or finances.

Subsequent measures taken include continuous implementation
of supplier management and configuration management reviews.
Additionally, the existing information architecture is being
continuously improved, and efforts are being made to enhance
the information security awareness of all employees. These
actions are aimed at ensuring the confidentiality and integrity of
data, thereby strengthening overall information security.

Note: No information security incidents were reported in 2022-2023.
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Personal Data Protection Committee

To promote the protection and management of personal data for global consumers and ASUS employees, ASUS established the Personal Data Protection Committee (hereinafter referred
to as PDPC PDPC) in 2021. Internally, the “General Personal Data Protection Policy” serves as the guideline for the collection, processing, and use of personal information across ASUS
products and services (e.g., computers, software, official websites, customer support, etc.). Externally, ASUS publishes a “Privacy Protection Policy 4" on its website to inform the public

and consumers about its data protection practices. For business partners involved in the collection, processing, or use of personal data, ASUS ensures compliance with data protection
regulations through contractual agreements.

To ensure effective policy implementation, certain ASUS services obtained ISO 27701 Privacy Information Management and ISO 27018 Public Cloud Personal Data Protection certifications in
2023 to reinforce systematic privacy management. The PDPC follows a risk management process that includes regular data inventory, improvement actions, periodic policy reviews and training,
incident response and reporting, and annual internal audits. By the end of 2024, 358 regular PDPC meetings had been held. Employees are required to manage personal data in accordance
with internal policies, and serious violations are subject to disciplinary action. All personal data collected by ASUS is processed and utilized within the scope of the Privacy Protection Policy and
will not be used for other purposes. No incidents requiring notification to authorities or individuals occurred in 2024.

Key PDPC Achievements in 2024 PDPC’s 2025 Key Plans

® Compliance with Personal Data Laws and Regulations * Handling Requests from Data Subjects and Authorities: * Continue reviewing and improving compliance in
* Data Inventory: Ongoing review of the types and nature of The PDPC serves as the unified contact point for requests response to changes in personal data regulations

collected, processed, and used data to ensure regulatory
compliance.

Process Improvements: In response to product or service
updates, the PDPC works with relevant departments to
adjust processes as required by data protection laws.

Privacy Policy Review: The privacy policy is adjusted as
needed to comply with regulations in different countries.

Regular Training: In 2024, three training sessions were
held for domestic and overseas employees, including both
in-person and online courses, as part of the annual data
protection awareness program.

and inquiries. ASUS responds within legal deadlines and
collaborates with relevant departments to fulfill these
obligations, reducing legal risk.

Annual Internal Audit:

Departments responsible for personal data management
are included in the audit scope. Through self-assessment,
vendor checks, and auditor reviews, nonconformities are
addressed with corrective and improvement actions to
ensure policy compliance.

worldwide.

Enhance data protection training and communications
for domestic and overseas units to deepen
understanding and compliance.


https://www.asus.com/terms_of_use_notice_privacy_policy/privacy_policy/
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Customer Satisfaction

ASUS has always placed a strong emphasis on user experience, with customer satisfaction as a core operational objective. Through
various channels—including after-sales service work orders, email, interactive telephone services, and built-in product software—
ASUS conducts customer satisfaction surveys on maintenance and consulting services. Key service processes such as timeliness,
parts management, service quality, cost control, and systematic management are monitored, analyzed, and optimized on a weekly
basis under the principle of “beginning with the end in mind.”

ASUS service centers strive for excellence in customer service. By tracking and analyzing monthly questionnaire results, continuous
improvements are made to phone service content and processes. The company’s target for customer dissatisfaction is set at below 10%.

In 2024, over 52 weeks, dissatisfaction rates across all global regions remained between 0.03% and 8.03%, while the average
dissatisfaction rate was 3.41%, meeting the target. ASUS remains committed to ongoing improvement to deliver an even better
service experience.

® 2024 Customer Service Center Satisfaction Survey - Dissatisfaction Rates (%)
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In April 2024, a magnitude 7.2 earthquake struck
Shoufeng Township, Hualien County, causing multiple
building collapses or damage, and affecting infrastructure
such as roads, bridges, pipelines, and schools.

To support those affected, ASUS promptly launched a
care initiative, providing free product inspections and
offering a 20% discount on parts repairs to help users
quickly resume normal use. During these challenging
times, ASUS remains committed to providing support
and care. Together, we can overcome adversity and look
forward to a better future.
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Sustainability
Governance

Sustainability Strategy

With the concept of sustainability, investment institutions consider the performance in corporate governance, environment and
social as one of the prioritized evaluation items when selecting investment targets. A McKinsey report' finds that 83 percent of
senior executives and investors agree that ESG initiatives generate greater shareholder value .

ASUS has a designated unit dedicated to sustainable development, taking sustainability important into decision-making process.
At ASUS, we strive to be among the world-class green high-tech leaders and to provide valuable contributions to humanity. In
order to fulfill the ASUS vision of becoming the world’s most admired innovative leading technology enterprise, we advocate that
sustainability performance should involve strategic indicators that can be objectively measured. By adopting the sustainability
strategy of “digitize data, adopt scientific management practices and optimize core competencies,” every decision-making process
incorporates environmental and social factors to help keep our competitive advantages focused on sustainability.

Our Philosophy Our Strategy

Strive to be among the worldclass
green high-tech leaders and to provide
valuable contributions to humanity.

Using Digitized Data and Scientific